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Remote talent isn’t
just a stopgap, it’s a
competitive edge.

Across every conversation we’ve had with business leaders this year,
a pattern has emerged. The insurance, healthcare, and dental
industries are facing a foundational staffing challenge. There is a
shared frustration that current staffing models are no longer keeping
up with the pace or expectations of modern service delivery.

At Edge, our solution is to future-proof hiring. That means rethinking
how organizations build administrative infrastructure: tapping into
global talent, investing in compliance-ready training, and treating
admin support not as overhead, but as a strategic function.

This report is a reflection of what we’re seeing across the industries
we serve: rising turnover, growing administrative strain, and a
widening gap between business goals and staffing capacity. But it's
also a glimpse into the people-first, opportunity-rich future of
operations. Across our recent surveys, we found that global talent is
25-40% more willing to pursue compliance training and long-term
administrative roles compared to local applicants. In turn, companies
embracing a remote workforce model are seeing meaningful returns,
saving an average of $50,000 in administrative costs annually.

A new labor model is taking shape. Remote talent isn’t just a stopgap,
it’s a competitive edge.

Iffi Wahla
CEO and Founder - Edge
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Executive Summary

The U.S. healthcare industry is under unprecedented pressure, not only from clinical
labor shortages but from a quieter crisis in administrative staffing. Billing backlogs,
scheduling delays, patient intake inefficiencies, and compliance risks are symptoms
of a deeper operational strain: there simply aren’t enough skilled administrative
professionals to meet the demand.

This challenge is compounded by resistance and a lack of awareness toward the
complexities of compliance frameworks like HIPAA and SOC 2. Many healthcare
providers struggle to hire and retain talent who are both willing and able to manage
sensitive patient data and navigate the evolving regulatory requirements.

Yet, while the domestic talent pool continues to shrink, a new opportunity is
emerging: a global, remote workforce that is increasingly familiar with healthcare
administrative workflows, eager to upskill, and motivated by long-term career growth.
Early indicators suggest that this talent pool—largely based outside the U.S.—is not
only more open to earning compliance certifications, but also more cost-efficient and
retention-prone than local hires.

This report outlines the current administrative challenges within the healthcare sector

and presents a strategic case for remote global staffing as a scalable, compliant, and
future-ready solution. By reframing healthcare admin roles as remote-first and
globally sourced, providers can reduce overhead, improve compliance readiness, and
unlock new levels of operational resilience.
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The Administrative Bottleneck

Where Operations Break Down

Healthcare providers are facing a persistent and
growing challenge: the inability to hire and retain
administrative staff at the scale and speed
required. From patient scheduling and claims
processing to medical records management and
billing support, administrative workflows form the
operational backbone of healthcare delivery. And
yet, they remain critically understaffed.

The average U.S. medical
practice spends over

30%

of its revenue managing
administrative tasks.

The healthcare industry has long focused on clinical labor shortages—but administrative
roles are increasingly becoming the bottleneck that compromises patient experience,
slows reimbursement cycles, and introduces risk. As regulatory requirements tighten
and patient volumes increase, the strain on internal admin teams is unsustainable.

Top Admin Pain Points Reported by Medical Practices

® Scheduling gaps
Slow claims turnaround

@® Compliance burdens

Front desk turnover

Lack of trained talent

Source: Edge 2025 Client Survey
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Remote Administrative Hiring Trends 2025

In 2025, remote administrative hiring in healthcare is no longer an experiment, it’s a
strategic move. Healthcare organizations are beginning to offload administrative tasks
from on-site staffing models to flexible, remote-first solutions.

This shift is driven by three key forces:

Persistent local shortages in HIPAA-trained administrative staff.

Rising costs associated with in-house hiring and turnover.

A global talent pool ready to be trained and certified in compliance frameworks.

Remote Hiring Trend
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The Compliance Myth

Risk or Opportunity

Within the healthcare industry, compliance is a core framework that protects patients,
ensures operational integrity, and minimizes liability. Yet for most providers,
HIPAA-compliant remote hiring still feels risky or unfamiliar, especially when it comes to
administrative roles.

Ironically, it’s often not compliance itself that’s the problem, but a lack of awareness,
training, and infrastructure to support it in hiring decisions. Many job seekers in the U.S.
are unfamiliar with key standards like HIPAA, SOC 2, and GDPR, or unwilling to pursue
the training required—leading to costly hiring delays or on-the-job risks.

Familiarity With Frameworks like HIPAA, GDPR, or SOC 2

44%
16%
10% 20% 30% 40% 50%
@® Yes, and | understand them No

Yes, but not familiar with details

Source: Edge 2025 Client Survey
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This gap slows hiring, increases training costs,
and exposes organizations to potential risk.
Worse, many providers assume that remote
workers, especially foreign ones, pose an
even greater compliance risk, when the
opposite may be true. Remote global talent
appears significantly more motivated to
upskill in compliance, particularly when
presented with certification pathways and
career growth potential.

When surveyed

82%

of Edge’s global talent
pool said they would be
willing to complete a
certification to qualify for
healthcare admin jobs.

Compliance Familiarity between U.S. and Edge Talent

\6?"40

U.S.

Yes, and | understand them

@® Yes, but not familiar with details

No

Edge Talent

Yes, and | understand them

@® Yes, but not familiar with details

No

Source: Edge 2025 Client Survey
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Edge’s Talent is Leading the Narrative

Global administrative professionals are actively seeking out roles that offer
compliance training. In fact, according to our most recent remote work survey for

the healthcare industry:

40%

of global candidates
already understand
HIPAA, GDPR, or SOC
2 principles.

82%

are willing to take a
short certification
course to become
job-ready.

1%

would even pay
out of pocket for
such training.




The Global Talent Advantage

Skilled, Certified, Motivated

While the conversation around remote work has primarily been focused on tech or
creative roles, a quiet revolution is unfolding in healthcare administration. Remote,
globally sourced administrative talent is proving not only to be more available and
cost-effective, but also more compliance-minded and growth-oriented.

An Untapped Workforce

Across markets like the Philippines, Latin America, and South Asia, there’s a growing
base of highly-skilled professionals who are:

Familiar with healthcare workflows
Comfortable using digital tools and platforms
Bilingual and proficient in English

Willing to undergo compliance and soft skills training

Within the Edge ecosystem, a significant portion of remote talent has

2—-5 years

of prior experience in customer service or healthcare-adjacent roles,
making them admin-ready with minimal onboarding.
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Motivated by More Than a Paycheck

Unlike saturated domestic job markets, where
administrative roles are often treated as
temporary or secondary, global talent sees
these roles as career-building opportunities.

o1 %

would accept a lower
starting wage if there
was a clear path to
promotion or salary
growth.

61%

prioritize long-term
career growth when
applying to jobs.

Edge’s global candidates ask more
questions about growth paths than
compensation during interviews.
That’s rare in U.S. hiring.

o1%

are open to paying

for certification out
of pocket.

Because of their motivation to grow and willingness to certify, global administrative

hires often result in:

Lower turnover

Greater day-one productivity

Fewer retraining costs over time

Source: Edge 2025 Client Survey
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Domestic vs Global Admin Talent

Metric U.S.-Based Global Talent
Talent (Edge)

HIPAA familiarity A%

Willingness to get certified 36%

Retention(12-month avg) 61%

Cost per hire (est.) $5,200

Time-to-fill (avg days) 35 days

Source: Edge internal data (2025 survey)



Strategic Opportunity for
the Healthcare Industry

The healthcare industry’s traditional approach to administrative hiring may be out of
sync with modern labor dynamics. Meanwhile, a new hiring paradigm is emerging—one
that combines remote work, global talent, and compliance-readiness to solve workforce
bottlenecks and unlock long-term operational agility.

This is not about offshoring to cut costs. It’s about reimagining how administrative
support is sourced, certified, and scaled to meet the real-time demands of today’s

healthcare providers.

According to Edge’s 2025 survey on the remote work landscape in healthcare:

63% 67%

of global respondents are already understand or have exposure
familiar with the core responsibilities to HIPAA, GDPR, or SOC 2
of healthcare admin roles. compliance standards.

68% >51%

would fund such a
certification themselves.

are willing to take a short-term
certification course (2—6 weeks)
to become job-ready.

These numbers paint a clear picture: there is Most healthcare systems

an accessible, motivated, and largely overestimate compliance risks with
untapped workforce eager to step into U.S. remote workers and underestimate
healthcare’s administrative roles—if providers compliance gaps in their on-site
are ready to meet them halfway with training teams. The real risk isn’t location,
and structured onboarding. it’s lack of process.
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@® Remote Global Hires (via Edge) A3

Too many healthcare organizations remain locked into outdated hiring assumptions
about location, training, and a perceived lack of control with outsourcing. These notions
are not only incorrect, they are actively costing the industry time, money, and talent.
Providers clinging to legacy models are already losing the race for administrative
efficiency.

In interviews conducted by the Edge CS team, at least 3
out of 5 providers expressed surprise at how quickly
global hires adapted to internal systems once given

proper training and SOP's.

Motivated by More Than a Paycheck

Let’s connect the dots. The healthcare industry currently faces:

High turnover in administrative roles (often exceeding 30—-40% in some regions)
An average cost of $4,000-$6,000 to replace a single admin employee
Long vacancy periods for front desk, billing, and patient support roles

Rising wage pressures due to inflation and staffing competition
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Contrasting that with a global talent pipeline that:

Can be onboarded in under 3@ days

Is willing to work at sustainable, market-competitive rates

Shows high intent to upskill in compliance

Demonstrates lower early-stage turnover when provided growth opportunities

One clinic hiring with Edge cut its time-to-hire for admin
roles by 6@%, and saw first-year retention rise by 45%
compared to previous local hires.

What began as a workaround during the pandemic has evolved into a competitive
advantage. One that aligns with broader trends in healthcare delivery involving
increased digitization, 24/7 care models, geographically distributed provider networks,

and a shift to value-based care.

Remote administrative infrastructure enables around-the-clock patient access, faster
claims processing, and fewer billing errors—without overwhelming in-house teams.

How Edge is Leading the Shift

At Edge, we’ve spent years building a platform
tailored to industries with high compliance
standards—Ilike healthcare.

We don't just provide access to talent. We help
providers understand the regulatory
implications of remote hiring, place certified,
trainable professionals eager to grow with your
organization, and build remote administrative
teams that scale with you.

Providers using Edge
report up to

40%

lower administrative costs
while improving service
consistency and reducing
compliance incidents.
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The Future of Administrative
Staffing in Healthcare

What comes next is clear: the most resilient and efficient healthcare organizations will
be those that embrace administrative flexibility, geographic diversity, and digital-first
staffing operations.

As patient expectations shift toward real-time communication, seamless billing, and
always-on support, healthcare organizations can no longer afford the inefficiencies and
bottlenecks that legacy staffing models create. Static front desks, overburdened billing
teams, and understaffed support lines are becoming the cracks through which patient
satisfaction and operational performance both fall.

Just as cloud systems replaced on-premise IT, Faster deployments
remote administrative staffing is replacing static, On-demand scale
location-dependent back offices. And just like Built-in resilience
with cloud adoption, the benefits compound: Lower total cost
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Clinics that combine global and local

admin teams report smoother patient

throughput, faster claims resolution,
and higher staff satisfaction



On the Edge of
Transformation

Edge isn't a staffing vendor. We're a talent ecosystem partner. Our role goes beyond
sourcing—we co-design remote workflows, train for compliance, support integration,
and plan for scale.

We're building the infrastructure to support the next era of administrative work, one
where:

Every hire is future-facing
Every workflow is digitally enabled
Every team is global-ready from Day 1

Most conversations about remote admin hiring still orbit around cost reduction. But
for organizations operating in increasingly volatile environments—whether due to
labor market shifts, regulatory changes, or rising patient expectations—the bigger
value is scalability.




Get Trusted Remote Admin Support
That Checks Every Box

Let's Connect.

EDGE

800 El Camino Real
Suite 18@ Mountain
View, CA 94040

onedge.co
©2023 Edge Services
and Solutions, LLC.

Match Your Ambition. All rights reserved.


https://onedge.co/hire-now/

