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Remote talent isn’t 

just a stopgap, it’s a 

competitive edge.

I� Wahla
CEO and Founder - Edge

Across every conversation we’ve had with business leaders this year, 

a pattern has emerged. The insurance, healthcare, and dental 

industries are facing a foundational sta�ng challenge. There is a 

shared frustration that current sta�ng models are no longer keeping 

up with the pace or expectations of modern service delivery.

At Edge, our solution is to future-proof hiring. That means rethinking 

how organizations build administrative infrastructure: tapping into 

global talent, investing in compliance-ready training, and treating 

admin support not as overhead, but as a strategic function.

This report is a reflection of what we’re seeing across the industries 

we serve: rising turnover, growing administrative strain, and a 

widening gap between business goals and sta�ng capacity. But it's 

also a glimpse into the people-�rst, opportunity-rich future of 

operations. Across our recent surveys, we found that global talent is 

25-40% more willing to pursue compliance training and long-term 

administrative roles compared to local applicants. In turn, companies 

embracing a remote workforce model are seeing meaningful returns, 

saving an average of $50,000 in administrative costs annually.

A new labor model is taking shape. Remote talent isn’t just a stopgap, 

it’s a competitive edge.
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Executive Summary
The dental industry is losing an estimated $3.1B annually due to lost chair-time, much of 

it tied to administrative sta�ng shortages. From scheduling gaps and insurance 

veri�cation delays to patient no-shows, the impact of understa�ed front and back 

o�ces is no longer invisible, it’s directly a�ecting practice revenue and patient care.

According to Edge’s latest survey, 60% of U.S. respondents say they would not consider 

administrative roles in dental practices - even at pay rates of $25+/hour. Meanwhile, 

the pool of trained, compliance-ready remote administrative professionals has grown 

by 45% over the past 3 years, signaling a rising global workforce ready to step into 

these critical roles

Sta�ng shortages, especially for experienced, compliance-aware administrative talent, 

have become a top concern for practices. Local labor pools are o�en shallow, and 

training new hires on HIPAA compliance or dental billing workflows adds costly delays.

At the same time, global talent is emerging as a more skilled, accessible, and motivated 

pool, o�ering a new solution for practices seeking stability and scale. Our survey data 

suggests that international administrative professionals are not only familiar with HIPAA 

and dental admin systems, but they are also willing to pursue certi�cation 

independently to become desk-ready.

According to one of Edge's customers, many U.S.-based dental practices 
report admin vacancies lasting 35 days on average, leading to bottlenecks 
in scheduling and insurance veri�cation.

This report explores the shi�ing landscape of dental admin sta�ng, backed by insights 

from our recent survey of job-seeking talent in the U.S. and global markets. We examine 

how remote hiring can close sta�ng gaps, improve operational e�ciency, and o�er 

practices a competitive edge in an increasingly complex environment.
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Up to 10-15% of chair-time hours are lost each week due to poor 
scheduling systems or administrative gaps.



The Administrative Bottleneck
Where Operations Break Down

A silent crisis is unfolding in dental clinics across 

the U.S.: the administrative engine that keeps 

them running is under increasing pressure.

From front desk roles to billing specialists, dental 

practices are �nding it harder to attract and retain 

the admin sta� they need to function smoothly. 

Burnout, labor competition, and post-pandemic 

turnover have compounded what was already a 

high-churn environment.

Unlike large health systems, many small to mid-sized dental practices don’t have the 

infrastructure to weather these sta�ng fluctuations. Long hiring cycles, limited training 

support, and wage pressure mean that every un�lled front o�ce role is a bottleneck to 

daily operations.

But the cost isn’t just sta�ng. It’s care.

When admin gaps exist, scheduling errors increase, 

insurance veri�cation slows down, and patient 

follow-ups start slipping through the cracks. This 

leads to missed appointments, underutilized chair 

time, and frustrated patients, ultimately a�ecting a 

practice’s ability to deliver high-quality care.

Compliance is another challenge. Dental admin sta� 

are o�en expected to understand and implement 

HIPAA protocols, manage secure patient records, 

and communicate with insurance providers, all while 

handling in-person patient interactions. Yet, in 

many cases, admins receive minimal compliance 

training or are hired without prior experience in 

dental-speci�c tools or regulations.

The Result: A growing gap between what practices need from their administrative 
teams and what local hiring markets can reliably provide.

Admin turnover rates in 
dental practices exceed

annually38%
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Ine�cient scheduling 
and patient no-shows 
contribute to an 
estimated 

underutilization of 
available chair time 
across dental practices.

17%



The Critical Blocker: 
Compliance

While dental practices may not face the same volume of federal oversight as hospitals 

or large healthcare systems, they are far from exempt when it comes to regulatory 

responsibility. HIPAA compliance is non-negotiable for any dental practice that handles 

electronic health records (EHR), submits insurance claims, or communicates patient 

data electronically.

And yet, compliance remains one of the most overlooked challenges in admin hiring.

By contrast, our survey data indicates a di�erent mindset among global job seekers:
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Many U.S.-based admin applicants, particularly in 

smaller dental markets or regions, enter roles with 

minimal familiarity with HIPAA, SOC 2, or 

dental-speci�c so�ware requirements. These 

roles are o�en viewed as transitional jobs, not 

long-term careers, which means fewer candidates 

are motivated to pursue compliance training or 

continuous upskilling.

Only

of U.S. dental admin 
applicants report prior 
exposure to HIPAA or 
formal privacy training 
at the time of hiring.

23%

global respondents already understand 

compliance frameworks like HIPAA or GDPR

are willing to take a 2–6 week course to 

become eligible for such roles

would pay for the certi�cation out of pocket

42%

67.5%

26.6%



This level of motivation reflects a deeper commitment, something many U.S. candidates 

are not signaling at the same rate. For practices that can't a�ord the risk of 

non-compliance or repeated admin turnover, this matters.
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Edge's experience is reshaping the narrative: 
global administrative talent is actively seeking 
out roles that o�er compliance training.

Talent Marketplace Lead

Source: Edge 2025 Client Survey

Compliance Familiarity between U.S. and Edge Talent

40
.2%

43.6%

16.3%

67
.5

%

26
.6

%

5.9%

Yes, and I understand them

Yes, but not familiar with details

No

U.S.

Yes, and I understand them

Yes, but not familiar with details

No

Edge Talent



The Global Talent Advantage
Skilled, Certi�ed, Motivated

Modern dental practices are under mounting pressure to meet patient demands with 

fewer in-house resources. From daily scheduling conflicts to insurance eligibility checks 

and post-visit billing cycles, the bulk of a practice’s administrative workflow happens 

outside the exam room, at the digital front desk.

This is precisely where global remote talent shines.

08

Remote administrative professionals from 

global markets are uniquely positioned to �ll 

this gap. Thanks to widespread digital literacy, 

increasing access to compliance training, and 

strong customer service backgrounds, 

international talent can now match (and in 

many cases exceed) the performance 

benchmarks of their in-o�ce counterparts.

Most of these professionals are already familiar with platforms like Dentrix, Eagleso�, 

OpenDental, Curve Dental, Weave & RevenueWell can be trained quickly, and are adept 

at managing patient communications, insurance claims, treatment plan reminders, and 

scheduling systems across time zones.

Most dental admin work is 
platform-driven, requires 
excellent communication, and 
bene�ts from asynchronous 
task management, all of which 
align perfectly with trained 
remote sta�.

Source: Edge 2025 DSO Readiness Pulse Survey

Have hired remotely

Planning to within 12 months

Exploring options

No plans yet

38%

27%

18
%

17%



Global talent o�ers dental teams:

Most importantly, global talent provides administrative continuity, a crucial need in an 

industry known for churn. When a single front desk resignation can stall operations for 

weeks, remote team members o�er a stabilizing strength.

Cost-e�ective coverage for front o�ce and back o�ce tasks

Extended hours of operation via timezone flexibility

Faster task turnaround with 1:1 task delegation

Continuity during peak seasons or local turnover
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Practices working with Edge have reported a

reduction in administrative backlog within the �rst 3 
months of onboarding remote support.

42%

Our Edge Talent has been a great asset to our team and has 
really helped us grow exponentially over the past year and a 
half and helped us get to the point where we want our 
practice to be.

Dr. Kollin Kwasnik

Owner - Kwasnik Family Dental



Remote Admin Hiring in Dental (2021–2025 Projection)

With access to well-trained, compliance-aware talent at scale, dental practices are no 

longer limited by location when hiring for critical admin roles. They're empowered to 

build leaner, smarter teams, ones that directly support production goals and reduce 

costly appointment gaps.
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Source: ADA + Edge Forecast Model
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Many dental leaders view administrative hiring as a recurring �re drill: �ll a seat, train 

quickly, brace for turnover. But with the right systems and remote infrastructure, that 

cycle can become a competitive advantage.

The real opportunity isn’t just in �lling roles, it’s in rethinking how dental practices run.

At a time when care, production targets, and patient loyalty are top priorities, smart 

admin sta�ng can quietly supercharge outcomes.

Here’s what remote administrative hiring enables:

When a front desk coordinator quits mid-week 

or an insurance specialist goes on leave, the 

ripple e�ect can impact everything, from 

cancellations to lost revenue. Yet local rehiring 

o�en takes 5-6 weeks, delaying recovery.

Global remote admin teams o�er immediate 

continuity. Trained professionals can step in to 

handle scheduling, billing queues, insurance 

submissions, or patient communications, 

without the lag.

Reduced Operational Risk

Strategic Opportunity for 
the Healthcare Industry
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Lower Administrative Costs02

Practices working with 
Edge saw a

reduction in patient 
cancellations within the 
�rst 90 days of remote 
admin onboarding.

25%

For most dental practices, administrative costs are a growing percentage of overhead, 

yet not always tied directly to production. From payroll taxes to front-desk churn, the 

cost of keeping a full-time in-house admin team can quietly eat into margins.

Hiring remote talent through global channels reduces this �nancial strain in several 

ways:



Rethinking “Admin” as a Strategic Lever
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Future-Ready Compliance Con�dencet03

Many practices hesitate to delegate admin work remotely due to concerns about HIPAA 

or data security. But the reality is, our global talent pool is more compliance-aware than 

many local applicants.

Combined with structured onboarding and secure workflow platforms, this unlocks a 

reliable, compliance-ready layer of support.

Ultimately, the practices that win in 2025 and beyond won’t be those with the fanciest 

tools or the biggest marketing budgets. They’ll be the ones who treat operations as 

strategy.

Lower base wages compared to U.S. market rates

Reduced turnover, which means lower retraining costs

No o�ce space or equipment required

On average, dental practices are saving between

annually by shi¨ing administrative roles to remote teams with Edge.

35% to 70%



Source: Dental Economics 2023 + Edge placement benchmarks

The Future of Administrative 
Sta�ng in Healthcare

While clinical teams are rapidly adopting digital tools—AI-powered diagnostics, 3D 

imaging, and teledentistry - the same innovation hasn’t always reached the front desk. 

Many dental o�ces are still juggling fragmented scheduling systems, manual insurance 

workflows, and inconsistent patient communication.

But that’s changing.

A new model is emerging, one that blends localized care with distributed administrative 

infrastructure. Remote admin professionals are no longer a substitute; they’re becoming 

central to how dental practices operate at scale today, especially when performance 

goals are clear and margins are tight.

Forward-looking practices are already transitioning to a hybrid workforce model that 

combines local presence with global e�ciency. And with platforms like Edge handling 

compliance, training, and sta�ng logistics, the barrier to entry has never been lower.

It’s not just about cost or convenience anymore. It’s about creating operational leverage 

that fuels growth, increases utilization, and raises the ceiling on what dental teams can 

deliver.
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Dental Receptionist

Insurance Coordinator

Billing Specialist

28 days

34 days

42 days

10 days

11 days

14 days

46%

48%

43%

Role Traditional 
Hiring Time

Global (Edge) 
Hiring Time

Avg. Cost 
Reduction



On the Edge of 
Transformation

Edge isn't a sta�ng vendor. We're a talent ecosystem partner. Our role goes beyond 

sourcing—we co-design remote workflows, train for compliance, support integration, 

and plan for scale.

We're building the infrastructure to support the next era of administrative work, one 

where:

Every hire is future-facing

Every workflow is digitally enabled

Every team is global-ready from Day 1

Most conversations about remote admin hiring still orbit around cost reduction. But 

for organizations operating in increasingly volatile environments—whether due to 

labor market shi�s, regulatory changes, or rising patient expectations—the bigger 

value is scalability.
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onedge.co

Let's Connect. 

Get Trusted Remote Admin Support 
That Checks Every Box

https://onedge.co/hire-now/



